Curriculum & Instruction Task Force Notes: 30 January 2012 Meeting

Notes from the Meeting

A)  Welcome:
Mr. Urban welcomed the committee to the meeting.  He introduced two new people joining the meeting, Andrea Marquis and Roland Zimmerman.  Mrs. Marquis is with the OSS Solid Waste District.  Mr. Zimmerman is the newest member of the Tiffin City School Board of Education.  He thanked them for attending the meeting.  The following committee members were present for the meeting:
	Cory Ridge			Mike Steyer			Candy Wingert
	Heather Weinandy		Kim Lammlein		Gayle Kraut
	Jane Frederick			Joan Ledwedge		Ashley Aichholz
	Patty Smith			John Kihorany			Tina Lorenz
	Jon Hampshire		Shelly Scott			Charlene Thomas
	Cody Hufford			Nicole Long			Lindsay Felske
	Lindsay Newlove		Connie English		Judy Lonsway
	Jami Hepp			Suzanne Reinhart		Scott Urban
	Mary Swartz			Paula Zirm


B)  Recycling:
	1.   Andrea Marquis introduced herself and the county recycling program to the 
	      task force.
	 2.  Her goal is to involve the Noble School building in the county recycling 
	      program.  Of the eighteen buildings in the county, Noble School is the only 
	      one not currently recycling.
	 3.  Being a part of the recycling program affords the opportunity for the school 
	      to apply for grants.	
	 4.  There would need to be someone to oversee the program at the building.  
	      Mrs. Marquis stated that she will have children at the building next year and
	      would be willing to help as a parent.  She has also contacted Mr. Grammer, a
	      current fourth grade teacher, who may be in the building next year.  He is also
	      willing to help with the program as well.
	 5.  There was a motion made and carried to have Noble School participate in 
	      the recycling program next year.

C)  Performance Schedules:
	1.  Cory Ridge prepared and presented a music program schedule for next year.
	2.  His program recommendation is
		K / 1 Building:
	-  Each grade level will be divided into three or four performing 
	groups (two to three classes per group).  The performances would  happen on two nights with the two performances occurring at  6 p.m. and 7 p.m..
	-  First grade would perform in December and kindergarten would perform in March.
2 / 3 Building:
	-  Each grade level will be divided into three or four performing 
	groups (two to three classes per group).  The performances would  happen on two nights with the two performances occurring at 6 p.m. and 7 p.m..
	-  Third grade would perform in December and second grade would perform in March.
4 / 5 Building:
	-  The fourth and fifth grade choir will continue.  Rehearsals will be  held once a week.  Depending on the number of students in the choir, rehearsals may need to be split.  The choir would perform  twice, once in December and again in May.  
	3.  Cory recommended that the older group in the building perform earlier in the 
	      year and the younger group perform later.
	4.  There was a discussion about the recommended performance schedule:
		-  Need to be sure buildings do not schedule performances on same night
		-  Possibility of a lot of performances for parents in December
		-  Question about parking space
		-  Time adjustable to 7:15 p.m. if needed 
		-  choir would perform at high school, due to limited number of space
		-  Mr. Steyer would like some type of performance held at Noble School
		-  Could there be a 4th grade choir and a 5th grade choir  OR choir A and 
		    choir B if there are a significant number of students in choir
		-  Potential to move K / 1 building performances to January and April

D)  Gifted Update:
	1.  Paula Zirm started by thanking the members of the gifted subcommittee for all
	     their work.
	2.  She stated that Ohio laws says all identified students in grades 4 and 5 must 
	      be served.
	3.  The thought is to go with cluster grouping
	4.  The gifted subcommittee will be presenting to the Board Program committee 
	      in March.  Their recommendation will go to the Board of Education for vote
	      either at the March or April Board meeting.
	5.  There was a discussion about the gifted services:
		-  Will the art and music academies continue next year
		if personnel is available-yes;  it will depend on scheduling for teachers

E)  Team Building:
	1.  Joan Ledwedge reported on team building for staff prior to next year. 
	2.  She stated that the subcommittee is meeting on 31 January to discuss what 
	     they want to happen at the team building sessions for staff and students.  They
	     will then be meeting with the Franciscan Earth Literacy Center on 6 February.
	3.  Mr. Urban shared with the task force that both the Earth Literacy Center and
   	     Campfire USA gave presentations to the subcommittee.  While both groups
	     are great organizations with great programs, the FELC has a more reasonable
	     rate.  He also said that they will look at grant funding for the program.

F)  Technology Update:
	1.  Jon Hampshire gave a technology update.
	2.  The technology subcommittee met in January to discuss what will and will not
	     work for next year.
	3.  He stated that the majority of in-class work stations are used for Accelerated
	     Math and Accelerated Reading.  The extra stations will be pulled out of class
	     rooms.
	4.  With the laptop carts, buildings will need to decide if they want more carts 
	     with less machines in each cart, or if they would like to have less carts with 
	     more machines per cart.
	5.  The technology department will need to take a look at printers in the buildings.
	     Some of the printers are not cost effective to use.  Strategically placing the 
	     efficient machines may be the best plan.
	6.  Accelerated Math will continue for grades five, four, and three, with priority 
	     given to those grades in that order.  Also, all teachers in the grades using it will
	     need to use the program.
	7.  Keeping an individual machine in each room for Accelerated Math is one 	  
	     possibility.  Another option may be to have an Accelerated Math lab where
	     students would go to scan and print assignments.  
	8.  Accelerated Reader cannot be successfully implemented.  Therefore, it will
	     not be used next year.
	9.  There was a discussion about technology issues for next year:
		-  Technology is aging and running a lot of what we currently have is not
		    feasible.	
		-  The K / 1 building would like to have one cart for the building.
		-  There would probably be five stand alone units for the title program to 
		    use to run programs like earobics.
		-  Will teachers keep the laptops they are currently using?
			Jon said he cannot say for sure until he knows who is where
		-  Will all those people who currently have boards still have them?
			Again, promethean boards will depend on teacher placement

G)  Student Team Selection:
	1.  Candy Wingert handed out a packet for determining student teams.  
	2.  Each teacher will be responsible for completing one form per student.  The
	     forms will be helpful to principals when trying to make-up class lists.  The 
	     forms will also be helpful to the incoming teachers by giving them a snapshot
	     of each student.
	3.  Teachers will be asked to fill-out the forms at the end of the third nine weeks.
	4.  Items on the forms that will be completed include:
		name			current teacher			birth date
		reading level		math fact mastery		behavior
		work habits		scholastic performance	services received	
	5.  Mrs. Wingert will finalize forms so they look alike for all grade levels.
		

H)  Krout Title I Update:
	1.  Candy Wingert gave a brief update on Title I.
	2.  She stated that the Krout building is on track to open as a Title I building in
	     August.
	3.  She also said that the Title I subcommittee will be meeting one more time, and
	     then the Title I decisions will be turned over to Mr. Hartenstein, the Krout 
	     principal for next year, and his staff.


 I)   Districtwide Discipline:
	1.  Tina Lorenz handed out and discussed a packet about discipline.
	2.  She suggested that the district go to a districtwide discipline plan so students
	     and parents are familiar with the system.  The consistency will be beneficial to
	     both the parents and the students.  This would also allow support staff and 
	     special teachers to be able to use the program and not have to wonder if the
	     discipline plan is used in that particular classroom.
	3.  The task force would also like to make sure that there is a positive tie-in to the
	      program as well.
	4.  There was a motion made and carried to have a districtwide discipline 
	     program put in place for next year.  Mr. Urban told the building principals to 
	     work details of the discipline plan.

 J)  Back-to-School Nights:
	1.  Mr. Urban discussed that there has already been discussion about how Back-
	     to-School Nights should be done.	.
	2.  The idea is to have a ‘progressive’ back-to-school night.  All elementary
	     buildings would have it on the same night with a different time for each 		     school.
	3.  This would be an open house format, not a sit down meeting.
	4.  Principals will need to look at scheduling the event, most likely on the Monday
	     teacher workday.  Also, incorporating some of the traditions from how it is 
	     done now at each of the buildings would be considered.
	5.  Teachers would have their own parent meetings after the school year begins.
 
K)  Congestion Around Buildings:
	1.  Mr. Urban asked the task force about concerns they had about traffic.
	2.  A suggestion made at P.T.O. Alliance was to post a list of parents who are 
	     willing to carpool to lessen the number of vehicles traveling to each school 
	     daily.
	3.  There is a concern about the narrow streets, especially around Noble.  
	     Having drop-off locations for students to walk from was discussed.
	4.  The start and end times for all elementary buildings will be the same.  A 
	     question was asked about staggering start times at the buildings.  Mr. Steyer
	     was going to check with Fostoria City Schools to see how they handle this.

L)   MD Units:
	1.  Mr. Urban wanted to share with the task force a cost savings to the district.
	2.  All of the MD units out in the county will be housed in the Tiffin City School 
	     district.  This will be a cost saving measure for the district, and it will save
	     money for some of the county schools as we are centrally located.
	3.  This means that each of the three elementary buildings will house a MD unit.  
	     There will also be two secondary units, as well.
	4.  The district will still continue to use county services for these units.

M)  OT Services:
	1.  Mr. Urban shared this was another cost savings to the district.
	2.  P.T. Services will be the provider for occupational therapy services.

N)  Meeting Dates:

The next scheduled meeting of the Curriculum and Instruction Task Force will be on Monday, March 12, 2012 at 6:30 at Washington Elementary School.  


								Submitted by:  Nicole Long
										 5 February12
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